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Our purpose

Our Vision is: Gender and social
equality in a violence free world.
Our purpose cascades from the
individual, to communities, to
systems, and also cultures. We
strive for:
• S
 afety and equality, especially
for women and children;
• Culturally safe communities,
where perpetrators of
violence are held accountable
and patriarchal norms are
challenged;
• Formal system reform that
addresses male privilege; and
• A shift in the dialogue, which
supports feminist principles.

H OW

Our approach

• W
 e lead through
demonstration and thought
leadership
• O
 ur model covers the
spectrum of prevention
through to service delivery
• O
 ur services are integrated
and impactful
• O
 ur reach is wide, through our
voice and collaborations

Our strategic focus

Over the next five years we
will adopt a consolidate and
extend strategy, which focuses
on embedding our leadership in
our service delivery, expanding
our scope and scale moderately
through service expansion and
partnerships.
Our flagship “extend” project will
involve developing an Institute
to enhance our influence and
spread our knowledge.

W H AT

Our pillars

• S
 trong partnerships and
collaboration
• A
 sustainable business
model
• S
 trong culture and staff team
• B
 oldness and innovation
• D
 emonstrated social impact
• A
 strong voice amplified
through contemporary
channels

Our journey

Funded
services

12-18
MTHS

Consolidated

Innovative
service delivery

12-18
MTHS

Consolidated

Social
change

Define: develop content
and establish
thought leadership

3-5
YRS

Moderate expansion

3-5
YRS

Integrate other services

Implement new
approaches

LONG
TERM

Increased impact
through partnerships
and influence

LONG
TERM

Leverage our model for
others to deliver

Global voice

Cohort
focus

12-18
MTHS

3-5
YRS

LONG
TERM

Women and children

Men who use violence

Men and women’s
violence

12-18
MTHS

3-5
YRS

 T
 his plan was developed over a number of months through a series of
targeted workshops that engaged staff, our senior management team
and the Committee of Management. We thank everyone for their input
and look forward to working towards our ambitious agenda. This plan
was endorsed by the Committee of Management on 2 July, 2018.
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