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Acknowledgement of Survivors

We acknowledge the strength and resilience of survivors 
of family violence. Domestic violence is a social issue that 
significantly impacts families and communities. We recognise 
the courage of individuals who have experienced family 
violence, along with the dedicated workers responding to 
family violence.

Acknowledgement of Country

We acknowledge the Traditional Custodians of the land on 
which we meet, the Jaara people of the Dja Dja Wurrung. We 
pay our respects to Elders past, present and emerging. The 
Jaara continue to perform age old ceremonies of celebration, 
initiation and renewal. We acknowledge their living culture 
and their unique role in the life of this region. We express our 
sorrow for the ongoing impacts of colonisation. We hope that 
we may walk together towards truth telling and a treaty. We 
take this opportunity to reflect on what this means for us as 
individuals and as a family violence service.  
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O U R  V I S I O N

Gender and social equality  
in a violence-free world.

O U R  P U R P O S E

Our purpose cascades from the individual,  
to communities, systems and cultures.

W E  S T R I V E  F O R

  •  �Safety and equality, especially for women and children 

  •  �Culturally safe communities, where perpetrators of violence 
are held accountable and patriarchal norms are challenged 

  •  �Formal system reform that addresses male privilege 

  •  �A shift in the dialogue, which supports feminist principles 

O U R  A P P R O A C H

  •  �We lead through demonstration and thought leadership 

  •  �Our model covers the spectrum of prevention through to 
service delivery 

  •  �Our services are integrated and impactful 

  •  �Our reach is wide, through our voice and collaborations
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Convenor and CEO message
It gives us pleasure to report on the strong 
achievements and solid performance of CNV over 
the last 12 months. Despite the impact of a global 
pandemic, CNV has much to be proud of. 

During 19/20 we undertook an internal organisational review 
to ensure our internal structure, capacity and capabilities were 
appropriate in helping us work towards our very ambitious 
plan. This review helped us to integrate some internal program 
areas to support improved communication and outcomes by 
merging our client services and prevention and development 
programs. The review also helped to identify critical 
service capacity building with new investment in strategic 
development including the formation of an Innovation & 
Impact Unit attached to the Office of the CEO. Key personnel 
additions to this unit includes a newly created (realigned) role 
of Senior Manager Strategic Projects and a newly appointed 
Head of Media & Communications. In addition, we also 
employed a People & Culture Manager for the first time to 
support our ongoing commitment to developing our staff and 
supporting professional HR operations in the organisation. 
These changes mean CNV is better resourced to support 
services and operations across our growing organisation. 

Over the last 12 months, we have also been very focused on 
supporting the development of the Loddon Safety & Support 
Hub (“The Orange Door”) which is due to launch in Bendigo 
in the latter part of 2020. This initiative brings together the 
intake services of Child FIRST and specialist family violence 
services for victim/survivors and perpetrators of family 
violence. It is an exciting project with a solid partnership 
being formed between CNV, Anglicare, BDAC, Njernda, Child 
Protection and Family Safety Victoria/DHHS. We look forward 
to the opening of the service and supporting the roll out of 
access points and outreach locations across the region. 

CNV continues to deliver significant services and programs 
to our community. We responded to more than 2700 police 
referrals in the 19/20 year and provided case management 
support to 1647 women (not including their children). Support 
can range from a one hour conversation about options, to 

significant service response over many months. We provided 
financial assistance to around 1000 victim/survivors to 
support them to recover from family violence, and 200 
men were assessed for entry into our men’s behaviour 
change program run over 24 weeks. Through our prevention 
and development team, CNV delivered training on family 
violence risk assessments and collaborative practice to 730 
participants.  

The impact of the Covid-19 pandemic continues to be felt, 
and despite the significant service interruption posed by the 
pandemic, CNV not only met most of its financial year service 
delivery targets but in many cases exceeded them. 

Covid-19 also impacted how community members could 
access our service and some programs and services had to  
be put on hold in the early stages of the pandemic to support 
us to reorient service delivery. There is further detail on 
how we responded to Covid-19 in this report. We do wish to 
commend our staff for their willingness to do whatever was 
necessary to continue to deliver vital community services 
during this pandemic. 

CNV is an ambitious organisation, with a big and compelling 
vision. Despite the immense task we have before us in working 
to end violence against women and their children and achieve 
gender equality, we are resolute in our determination to 
achieve the social change we need for our society. 

We would like to thank every member of staff for their 
wonderful contribution. CNV has an engaged and inspired 
team working across the organisation – doing important  
work – with a willingness and strong desire to deliver quality 
and impactful services. 

Finally, we would like to thank the Board of Management 
for their time and contributions. The Board provide strong 
strategic direction and oversight of the organisation and their 
role is integral to our collective success. 

Looking forward to another productive and successful year  
in 20/21. 

M A R G A R E T  A U G E R I N O S

CEO

E R I N  S M I T H

Convenor, Board of Management 
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Our Impact

245
Women provided 

with financial support 
for emergency 

accommodation

730
Professional and 

community members 
attended family violence 

training sessions

711
Women provided with 

financial support who are 
seeking freedom from 

violence

2700+
Police referrals  

triaged and  
responded to

138
Women and children 

provided with counselling 
by our therapeutic staff

199
Men assessed for our  

Men’s Behaviour Change 
Program and Making 

aMENds

202
Young women aged 16-24 

supported by CNV

1647
Women provided 

support through case 
management

45
Cases escalated to High  

Risk Assessment 
Management Panel
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Our Regional Reach 

CNV’s Macedon Ranges regional site has the 
benefit of being part of two teams: CNV and Cobaw 
Community Health, who we are co-located with in 
Kyneton.

This provides us with many wonderful opportunities, such as 
strengthening our relationships with the local services and 
supports to ensure collaborative work under the one roof. We 
provide outreach advocacy services across the region, utilising 
all Cobaw’s locations including Woodend and Romsey – along 
with neighbourhood houses, community hubs, medical clinics 
and police stations.  

One of the main benefits of working in a regional site is 
the opportunity to be involved in community events and 

collaborate with others in raising awareness about  
family violence. 

We provide family violence court support at Kyneton Court 
each Monday, where we connect with women, providing 
advocacy and referrals to police and lawyers. This is 
sometimes the first point of contact for women. 

Our days are never the same in the regional site. Unlike the 
home office in Bendigo, we do not have separate intake and 
case management weeks. We are flexible and creative in how 
we manage workloads - for example, we might start our day in 
Kyneton and end it in Romsey. Being able to meet our clients 
where they are, is what makes the regional office so appealing 
to us, as well as the day-to-day involvement with CNV and 
Cobaw staff. 

N I K K I ,  C L I E N T  S E R V I C E S  W O R K E R ,  K Y N E T O N

Making aMENds Reflection 
Working with fathers who have used family violence – 
a whole of family approach

The Making aMENds program started as a pilot program 
funded by the Department of Justice and Regulation. It is a 
whole of family approach to working with fathers who have 
used violence towards family members. 

The group program included sessions on the impact of their 
use of violence on their children, the children’s mothers as well 
as the relationships between the children and their mothers. 
They were invited to consider their own childhood experience 
of violence and trauma to build empathy for their children’s 
experience, thereby motivating change. The participants were 
also provided with case management support. 

Support provided to family members included strengthening 

mother/child relationships when these had been disrupted by 
the family violence.  

One-on-one work with the men created more accountability 
and was more responsive to needs of the men than is possible 
in a stand-alone group program.  

The evaluation process with program participants showed:

  •  �An increase in men’s acknowledgement of the impact of 
family violence upon their partners and children; and

  •  �An increase in women and children’s feelings of safety.  

The program will continue as part of our suite of men’s 
programs within our integrated specialist family violence 
program, meeting government standards for Men’s Behaviour 
Change programs.

Echuca
Co-located  
with Anglicare

Bendigo
Head office

Maryborough
Co-located with Maryborough Hospital

Kyneton
Co-located with Cobaw 
Community Health Service
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Our Covid-19 Story 
It was in late February 2020, when Australian Prime 
Minister Scott Morrison told the nation the world 
would ‘soon enter a pandemic phase’ of a virus 
sweeping the globe.

A National Cabinet was established between state and federal 
leaders, as Australia prepared for widespread transmission of 
the novel coronavirus Covid-19. 

Pandemic plans were activated. 

On March 12, the same day the World Health Organisation 
declared Covid-19 a global pandemic, Morrison addressed  
the nation.

It was the first address to the nation by a Prime Minister during 
prime time television since Kevin Rudd spoke to Australia 
during the global financial crisis, which he described as the 
‘economic equivalent of a national security crisis’ in 2008.

Just as Rudd recognised back in 2008, Morrison knew 
Australia was anxious.

“We still have a long way to go. But be assured we are taking 
action,”, he said.

“The months ahead will present many challenges, and we will 
respond to them. 

“I want to reassure your family tonight that while Australia is 
not immune to this virus, we are well-prepared.”

In the same week, Victorian Premier Daniel Andrews warned 
of ‘extreme measures’.

Major sporting events were cancelled and non-essential 
services were closed. By March 21, Victoria had declared a 
state of emergency (later to become a state of disaster), 
nationwide social distancing rules were introduced and 
Australia had closed its borders.

By the end of March, the movement of Victorians was 
restricted under lockdown rules designed to slow the rapidly 
spreading virus.

Students could no longer attend school, and all workplaces 
were instructed that if their staff could work from home,  
they must.

In what Centre for Non-Violence Chief Executive Officer 
Margaret Augerinos recalls as a ‘chaotic time’, the organisation 
swiftly adopted Covid-19 policies and procedures and moved 
to an essential services model.

“Our first priority was keeping staff and clients safe,” she said.

“The situation was changing daily – but we had such fantastic 
cooperation from our staff. Everyone was willing to do 
whatever it was that needed to be done, but at the same time 
with a heightened concern for women and children, whom we 
knew would be impacted.”

All staff at high risk of contracting Covid-19 were asked to work 
from home from March 18, and soon became the permanent 
remote team.

Client services teams were divided into two, with a weekly 
on-site rotation to ensure not everyone would be affected 
should the workplace have an outbreak of the virus – ensuring 
essential services could continue to be delivered.

General Manager Client Services, Yvette Jaczina, says CNV 
had to rapidly revise the organisation’s approach to service 
delivery and managing workflows, team connections and staff 
support.  

“An incredible amount of work happened in a very short 
period of time, it was amazing to see commitment of the team 
leaders and managers during this transformation,” she said.

At the same time, the Corporate Services Team was working 
tirelessly to quickly develop processes and equip all staff to 
work from home.

General Manager Operations, Lauren Davies, says quick 
decisions needed to be made, often requiring swift staff 
training – in some cases, within a matter of hours.

“In a crisis, staff really rely on you to make the right  
decision and every decision that you make has a 
consequence,” she said.

“Before any decision can be made, you have to consider the 
flow on effects, you have to think about who is going to be 
impacted and how are they going to be impacted and at that 
the same time, you have to be thinking about the risk of the 
decision you are about to make. 

“You are constantly researching government and sector 
advice, listening carefully to the latest updates, clarifying new 
information for managers and clarifying questions from staff 
on a regular basis.

“ �My team have been my backbone 
throughout this entire crisis, they have 
made me incredibly proud to be their 
leader, they have consistently supported 
me in every decision I have made, they 
have stayed engaged and connected and 
have been ready to respond to whatever 
I delegated their way. They have really 
stepped up to adapt and respond to this 
fast and changing landscape. They have 
been the glue holding it all together.” 
L A U R E N  D A V I E S ,  
G E N E R A L  M A N A G E R  O P E R A T I O N S
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“In any normal situation, these changes would take months, 
even years. The Corporate Services Team has been a critical 
part of the workforce transformation. They have been 
responsible for collaborating with IT, developing systems and 
process to allow the entire workforce to work remotely and 
leading wellbeing initiatives.”

The Prevention and Development Team was also adapting to 
the new working environment.

Senior Manager – Partnerships and Service Development, 
Heather Paterson, says Covid-19 meant scheduled face-to-face 
training was cancelled, and quickly adapted to online models.

“It meant re-thinking how we undertake some projects, 
adapting roles, negotiating and clarifying expectations of 
others (funding bodies and stakeholders) and continuing to 
deliver on our work,” she said.

“Juggling home schooling with working from home, adapting 
to being socially isolated, maintaining connections with 
colleagues and continuing to deliver on our work program has 
been challenging.”

While all of that was playing out to transform the workplace 
in response to a global pandemic, another public health crisis 
was emerging.

Specialist domestic and family violence services knew, 
because the phones were going quiet. 

In the last week of March, calls to Centre for Non-Violence 
dropped by 50 per cent.

The silence was telling.

And based on the experiences of international colleagues in 
areas impacted by the virus in the months before Australia, 
and evidence showing that time and again during disasters the 
rate of family violence increases, they knew what was coming.

The same pattern was playing out across the globe.

Women and children already experiencing high levels of 
coercive control now had to spend more time at home, with the 
person abusing them – with fewer avenues to safely seek help.

It wasn’t safe to make phone calls or find a reason to leave the 
house. Every action and conversation was being monitored. 
Women were under total surveillance.

And, they had been shut off from friends and family - and all 
other support networks - because of lockdown restrictions.

Covid-19 was being used as a direct assault on some clients 
as perpetrators adopted new tactics. Some were refusing 
to socially distance and therefore possibly exposing their 
household or children to the virus. Others who lost their jobs 
returned to the family home or breached intervention orders, 
claiming they had nowhere else to go.

Some men were wishing the virus upon their ill partners or 
former partners, withholding food, sanitiser or medication, 
being critical of their partner’s parenting or home-schooling, 
controlling finances or using misinformation about the virus to 
create fear.

There was an increase in the number of men withholding 
children at agreed changeovers, and additional risk to women 
because perpetrators of violence who would usually be on 
remand were being released on bail, as result of efforts to limit 
the risk of Covid-19 spreading through the prison system.

For many victim survivors, the coercive control they had been 
experiencing escalated into physical violence for the first time.

“The reality was that a lot of women were in in-tact 
relationships and managing perpetrator behaviour – and 
the perpetrator’s behaviour was going to become more 
controlling and harder to manage. With home-schooling and 
working from home, we knew this would compound the risk 
for women,” one team leader noted.

The phones at Centre for Non-Violence did not stay quiet  
for long. 

Initially, there was an increase in calls coming to CNV via 
secondary consults. Other professionals who were having 
interactions with women experiencing abuse, were calling to 
seek advice or support for their client.

CNV was finding new and creative ways to collaborate with 
other services, to ensure the safety of and risk to women 
could be monitored.

“They were our lens in some cases, as to what was happening 
to families,” a case manager noted.

“We were trying to really be responsive to the front line such 
as police, who were going into the home and identifying,” 
another said.

“ �This has been an extraordinary time for 
all of us at CNV, on a professional and 
personal level.  We have had to consider 
and plan for things that we have never 
faced in our lives and we know that the 
clients we work with have had to do the 
same, in very difficult circumstances 
for victims of family violence.  We know 
there will be, and is, incredible impact 
and fall out.  We have learnt so much and 
it will change our organisation.” 
Y V E T T E  J A C Z I N A ,  
G E N E R A L  M A N A G E R  C L I E N T  S E R V I C E S



“A client may have lost contact with us, but it might not be 
safe for them to take our call – so we had to ask, is it going 
to increase safety if we keep ringing, or if women are not 
answering phone it may be for a reason she feels that’s the 
best thing to do at this particular time.”

There were many conversations between partner and 
other agencies to determine the best environment for safe 
conversations with some women.

Centre for Non-Violence soon started working with more 
women at high risk, who required immediate protection.

“Initially we were only hearing after they’ve been seriously 
assaulted, possibly because of the pandemic and they’ve been 
trapped in that situation and it gets so bad that the police 
are involved or they’ve been to the hospital and then we’re 
notified,” a senior worker noted.

Many reflected on how difficult it would be for women with 
the perpetrator and children at home – “maybe she didn’t 
want the kids involved or having the police there when they’re 
home – there would be many reasons why women wouldn’t 
have called during that time”.

Case managers were also managing clients with increasingly 
complex needs – as the impact of Covid-19 affected mental 
health, financial security, housing, children and other areas of 
a woman’s life.

“I’m doing more mental health checks than ever before – 
many in relation to mental health. It’s difficult to assess risk,” 
one case manager noted.

“The impact of the virus on people’s mental health – that’s 
people in all cohorts of our community including our 
professionals and ourselves – has been a massive issue,” 
another said.

“Restrictions and living under lockdown … if you think about 
the impact of that, and then if you’re experiencing other 
issues in your life, experiencing family violence, you’ve got an 
underlying mental health issue, or a situational mental health 
issue has developed … add to that what we know was a 30 per 
cent increase in the purchase of alcohol (and that’s just the 
purchase of a legal substance), it’s an area we’d expect there 
was going to be an increase.

“What we do know from the early stage of lockdown is that 
those type of behaviours do increase, it’s a coping mechanism 
and life is very strange and uncontrolled for a lot of people at 
this time, and you add family violence into that – people will do 
what they need to do to survive in this situation.

“Sometimes partaking in or drug use is a way that people have to 
keep themselves safe, it can be part of that controlling behaviour.

“While their mental health is so impacted, they’re more 
vulnerable to community violence, perpetrator violence, it digs 
their hole so much deeper – they don’t have the capacity to 
even ring us.”

Centre for Non-Violence was among many specialist family 
and domestic violence services working to keep perpetrators 
in sight during the pandemic.

A proactive approach by Victoria Police also saw perpetrators 
put on notice they were being monitored – which was a 
significant, proactive tactic which assisted CNV.

Victoria Police recognised the risk for women had changed, 
and what Covid-19 meant for victim survivors in relation to 
barriers to accessing support. Police conducted many visits 
to known perpetrators across the Loddon region, which saw 
a number of men charged with breaching intervention orders 
or other offences. Police members were proactive in engaging 
with CNV services and communicating risk.

CNV staff were contacting more men, more often – and 
without being able to run face-to-face Men’s Behaviour 
Change programs and other group work, waiting lists blew out. 
This put extra burden on an already stretched sector, as CNV 
worked to address growing waiting lists.

Men’s workers tried where possible to connect with men, with a 
focus on having conversations to keep women and children safe.

Some staff felt men were more likely to have a conversation 
over the phone, where they were not being challenged as they 
would be in a group setting.

“It’s important if they’re confined with their family that you try 
not to make matters worse,” one noted.

“I think there’s an increased risk because they’re in the house 
all the time, but in some ways our conversations can perhaps 
lower the temperature.”

Many CNV staff have reflected on the challenges that come 
with delivering crisis response to women via telephone.

While CNV prioritised Covid-safe face-to-face contact with 
some clients, the majority of crisis work with women has been 
delivered via phone.

Our Covid-19 Story continued 
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“ �I have really appreciated the way the 
P&D Team has cared and supported 
colleagues (and me), willingly gone ‘above 
and beyond’ to ensure things get done, 
developed multiple strategies to overcome 
hurdles, shared their challenges but 
remained positive - and never lost their 
sense of humour.” 

H E A T H E R  P A T E R S O N ,  S E N I O R 
M A N A G E R  -  P A R T N E R S H I P S  A N D 
D E V E L O P M E N T



“When a lot of women who see us are so fearful, you might 
make them a cup of tea and they relax and might talk a bit 
more about what’s happening – but on the phone you can’t do 
that,” a worker noted.

“The information sharing has been really good, as in getting 
more information about the respondent and knowing what 
you’re dealing with, because a lot of the time the women 
aren’t recognising the danger of their situation.”

Some days, the load has been heavy – and it’s the informal 
‘debriefing’ conversations most workers miss most, working 
from home.

“This is my house, we don’t have family violence here – now 
we do, because I’m bringing these conversations into my 
home,” one worker noted.

Another notes “I’m an experienced worker so I’m used to 
managing risk and holding risk – so I do worry and wonder how 
it is for our newer staff” while another says “it’s not a pleasant 
place to sit in, when you’re sitting at home on your own and you 
can’t turn to someone and say ‘what would you do?

“Most of the time I’m okay, but … the thing I miss the most is 
just going to someone and saying ‘what do you think’ because 
you never know, someone might have an idea you haven’t 
thought of.”

But such is the commitment of CNV staff, their concern is 
always for their client.

“It’s a struggle trying to be a really strong advocate, when we’re 
used to being able to go into the police station alongside the 
woman, sit with her … and provide that emotional support as well 
… when we can’t really do that. It’s really tricky over the phone.

“Likewise, with court support. Usually we would meet the 
woman across the road at court, to provide that emotional 
support, or any advocacy that she is needing – but that is a big 
barrier at the moment. 

“I feel like women are out there on their own.”

Ms Jaczina acknowledges how hard this work has been for the 
client services team.

“The work that our staff do, working directly with clients who 
are experiencing crisis and complexity in their lives, working 
with women who are fearful and engaging with men who we 
know can pose a risk to their families, it is hard work,” she said.

“Imagine doing this work in your home.  My respect and 
gratitude to the staff for their commitment and adaptability is 
immense.  We know it has been hard.”

Throughout the pandemic, the Executive Leadership Team 
maintained a focus on staff wellbeing – and resourced the 
Wellbeing Team to deliver important initiatives.

A weekly Wellbeing Newsletter became important reading 
over a Friday morning cup of tea.

Emails often followed with comments such as ‘it’s my Friday lift 
that gets me excited for the weekend’ and ‘it’s lovely to read 
the newsletter at the end of the week - great job’.

The Wellbeing team delivered care packages to all staff, and 
many participated in a weekly online meditation session.

Internal gardening, foodie, crafting and children’s groups were 
established, giving staff another way to remain connected with 
their colleagues in a virtual world.

Internal communications channels often featured family  
pets, new baby arrivals, photos of gardens or birds, or just 
general ‘chatter’.

Buddy systems were established and the CEO delivered 
regular communications updates.

Other virtual and office antics included themed dress up days, 
with some colourful interpretation – including Ms Jaczina 
wearing a social-distancing hat made of a swimming pool 
noodle, to the office.

Ms Davies says the pandemic brought unexpected positives.

“I have learnt to appreciate my team in new ways, I’ve met 
their children over video conference, their pets, and I’ve seen 
their homes … I feel we have learnt to trust each other and 
value each other a lot more,” Lauren says.

Many staff also enjoyed working in new teams and getting to 
know other faces they see in the office from time-to-time.

Staff at regional locations were feeling more connected – with 
one noting ‘that’s the bonus, we’ve made stronger connections’.

Our Covid-19 Story continued 
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“ �This experience (the pandemic) has 
shown what an incredible community 
we have at CNV.  From the outset, every 
person in the organisation did what they 
needed to do to – willingly and without 
pause – to keep critical services and 
programs operational.  Our staff and 
board demonstrated their resilience, 
adaptability, talent and capacity to 
care for each other and work as one to 
get us all through.  I cannot express 
my admiration and thanks enough to 
each and every staff member.  What an 
amazing and inspirational team we have.” 
M A R G A R E T  A U G E R I N O S ,  
C H I E F  E X E C U T I V E  O F F I C E R
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Our Covid-19 Story continued 
Some clients also noted short-term benefits from Covid-19 
– sharing relief the perpetrator was not permitted to travel 
during lockdown, so could not find her; or she was less likely 
to come across him in a small regional setting.

Others expressed feeling more supported to report breaches 
of intervention orders, or those with anxiety were enjoying the 
external restraint of not having to leave the house.

CNV has also grown, as an organisation.

“Being closer to my team has also really made me look at the 
value of succession planning and the importance to ensure we 
have adequately trained staff to respond to any situation or 
crisis that comes our way in the future,” one leader noted.

The use of technology in new ways may also change how the 
organisation performs parts of its business moving forward.

It may mean less travel for meetings, and more training can be 
delivered to a broader catchment.

But it could also mean a better experience for some clients.

“We need to ask what it’s like for the client,” one manager said.

“Does it feel safer for the client? People aren’t having to come 
into the office… we’re a very public office and for some people 
have we considered the level of embarrassment they might 
feel coming in and out of the public space?

“It’s good to have a range of options to say ‘you don’t have to 
come into the office’.

“It’s also another option for people to think about for people 
with disabilities, it creates more access.

“When we get time to sit and reflect, these are some of the 
things that have been positive for people – so after  
Covid-19, what is it that we can keep where people can stay  
in their homes?

“This is a way we’ve set the system up, but what would the 
client actually prefer?

“It’s about putting the client at the centre, always.”

N I C O L E  F E R R I E ,  I N N O V A T I O N  A N D  I M P A C T  U N I T

A survivor’s Covid-19 experience 
“Covid has been a bit isolating because we haven’t been able to 
see family and friends, but on the positive side it’s made us realise 
what’s important and what we can let go of.

“We realise how important our community is 
to us and how well linked in we are with our 
community, family and friends.

“We can also let go of some of the kids’ 
activities. It’s okay not to go out and socialise all 
the time, and to be at home and spend time as a 
family.

“It has been a good time to process everything 
that has happened and given us time to work 
through that.

“It’s given the older kids space to feel more safe 
and secure to talk about what happened to them 
– and I’m feeling more safe and more confident 
to talk to the kids about what happened.

“Also knowing he wasn’t going to be coming near 
our part of town (because of Covid restrictions) 
made us a lot more confident to leave the house.

“It has also made me feel more confident as a 
mother now, letting my eldest child go out with 
friends (as restrictions ease) without me having 
to be there.”

While there have been positives, her perpetrator 
is yet to face court, because of long delays in the 
justice system as a result of Covid-19. He is also 
required to attend a Men’s Behaviour Change 
program, which has also been delayed.

“We haven’t been able to have closure yet, until 
the court case is finalised. The fact it’s taken so 
long has definitely caused frustration.”
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You Are Not Alone campaign 
With the global Covid-19 pandemic 
forcing victim survivors to spend more 
time at home with the person abusing 
them, there was an immediate need 
to broadly communicate that help was 
available.

It wasn’t always safe for women and children 
to make phone calls or find a reason to 
leave the house – and their connections with 
friends, family and other support networks 
were being restricted under Victoria’s 
lockdown rules.

Timely, informative messaging across a range 
of platforms was critical.

That messaging needed to address any 
questions a woman may ask, but would not 
have much time to look for a response to.

By mid-April, Centre for Non-Violence had 
established a landing page on our website, 
with a strong message for women – ‘You are 
not alone’ and a list of key questions, such 
as: can I leave my house during Covid-19 
restrictions if I am unsafe; what is a safety 
plan; how can I safely call for help when I am 
at home with my abuser; how can I contact 
CNV if I don’t have access to a phone; where 
can I access culturally safe support; I am a 
man concerned about my behaviour, what 
should I do; how can I help my children 
and what can I do to support someone 
experiencing abuse?

You Are Not Alone became the key message 
of our campaign in the following weeks, 
which included shareable social media 
content, regular emails to our stakeholders 
and the production of television and radio 
advertisements.

The advertisements featured a number of our 
staff delivering key messages, but who also 
added a richness and depth to the content 
based on their own personal experiences 
working with clients and at CNV.

The social media content was shared broadly by our partner 
and other agencies, along with many individuals throughout 
the Loddon region and wider community.

We received feedback such as ‘It is such a strong and 
informative campaign - I think it will gain huge momentum’, 
‘The You Are Not Alone slides are a great resource’ and ‘Well 
done CNV … videos are powerful and accessible’.

In the first week the radio and television advertisements went 
to air, Centre for Non-Violence had more new women clients 
contact us than in any other week throughout the pandemic.

Importantly, the advertisements also helped connect our staff 
during a time when maintaining connections was so important 
– with feedback including ‘So powerful. So courageous. So proud 
to work here’ and ‘Well done everyone, what a great ad and so 
effective. Feeling so proud to work at CNV’.  
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Partnerships and Connection

Safe and Together
The Safe and Together project is a successful 
collaboration between Child First, Integrated Family 
Services and CNV led by the North Central Victorian 
Family Services Alliance. 

This family violence informed child welfare approach 
provides a common language and shared understanding for 
practitioners. This project initially brought 120 staff across 
the region together for training. Practitioners continue to 
participate in learning through a Community of Practice, led by 
CNV. A package of tools and templates have been developed 
to support agencies to implement the model. 

The Stage 1 evaluation illustrates enthusiasm and 
commitment and a change in practice for staff, along with 
opportunities to influence and change outcomes for children 
and women who are victims of family violence. Practitioners 
said using the approach:

“Gives the survivor a voice and changes the way they 
see themselves, and how they behave. Instead of putting 
themselves down and having shame. People recognise their 

strengths and see them from a different perspective.” 

“Partnering with the non-offending parent helps us to better 
engage with women, develop better and more robust safety 
plans that are based on women being the experts….” 

The approach focuses on the behaviours of the perpetrator 
and how they impact on the family: 

“we now have a group of us, an alliance of practitioners who 
are focused on the father’s pattern of behaviour, I don’t feel 
like I am alone using the model anymore. We are getting more 
traction because more practitioners are using the approach”. 

A goal of the project is to change the way systems work: 

“we are consolidating knowledge, bringing it all together in this 
approach, we are collaborating, working together, it’s good 
timing, like we are catching the wave. I have started hearing 
police for example, saying things differently”.  

In 2021 we have plans to continue to support practitioner 
development and create greater opportunities for  
system advocacy.  

4th World Conference of Women’s Shelters
In November 2019, I joined a small CNV delegation 
of senior managers, client service practitioners and 
board members to attend the 4th World Conference 
of Women’s Shelters in Kaohsiung, Taiwan. 

WCWS is the largest and most diverse global gathering 
focusing on protection and prevention of violence against 
women. The conference brought together 1500 people from 
120 countries, to focus on the themes of impact and solidarity. 
The conference was striking in its cultural diversity, with 
participants from nations across the world wearing traditional 
clothing and presenting on local issues and grassroots 
community responses. 

Presentations covered topics ranging from supporting activists 
in Hong Kong’s independence protests, to women’s refuges 
and schools established under Taliban rule in Afghanistan, 
violence against LGBTIQ youth in Taiwan, women’s economic 
empowerment in Mauritius, and the use of arts practice for 
social justice and cultural change.

CNV presented three sessions:

  •  �Leadership in Action: the role of specialist women’s services 
in creating social and structural change; 

  •  �Approaches to working with men who use violence; and 

  •  �Changing the Story: Narrative Approaches to Domestic 
Violence. 

It was an incredible experience to attend the conference and 
gave us the opportunity to network with activists from across 
the world who face complex struggles and are responding 
with courage and creativity. 

Outside of the conference, we spent our time exploring the 
fascinating city and foods, visiting night markets, and walking 
around an abandoned industrial warehouse site remade into a 
colourful contemporary art centre.

P H O E B E ,  C L I N I C A L  P R A C T I C E  L E A D 

CNV in Taiwan: 4th World Conference of Women's Shelters attendees 
Phoebe, Rachael, Julie, Lisa, Emma, Georgie, Yvette and Che.
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Reconciliation Action Plan and 
Strengthening Cultural Safety
We have implemented a range of actions identified 
during the development of our ‘Reflect’ Reconciliation 
Action Plan (RAP). Most significantly, nearly all 
of our staff participated in cultural self-reflection 
conversations. These have helped us reflect on our 
beliefs and values, white privilege and racism. 

The RAP Working Group is well established with a strong group 
of staff who are passionate about reconciliation and cultural 
safety. We are also extremely fortunate to have an Aboriginal 
Elder – Aunty Lyn Warren - on our group and we all benefit from 
her wisdom and commitment to supporting our work. 

We now have a cultural component to each all staff day 
gathering, have developed a Theory of Change to ensure our 
work aligns with our goals, have organised specific activities to 
recognise important events such as Sorry Day, Reconciliation 

Week and NAIDOC 
Week, and continue 
to have CNV 
representatives on 
the Bendigo NAIDOC 
Week Committee. 

The addition this past year of specific work to strengthen 
cultural safety within CNV, has resulted in us working closely 
with the Strengthening Cultural Safety Advisor from BDAC, 
Leigh Brown. We have undertaken a self-assessment on our 
cultural safety and have developed an action plan to move 
forward on specific areas of work. 

There remains much to do in working towards our goals, but we 
are grateful for the support of the Dja Dja Wurrung Clans Aboriginal 
Corporation, Bendigo and District Aboriginal Co-operative and 
Njernda Aboriginal Corporation in supporting our work.

Staff Development Days 
Two all-staff development days were held in 2019-20, 
with an attendance rate of 98%. 

The staff development days bring staff from all sites together 
at head office, to focus on two clear themes: connectedness 
and information sharing. CNV encourages staff to contribute 
to the program and aims to invite key guests to share 
information and learnings through speeches and workshops.  

These days are designed to provide an opportunity for staff 
to feed in ideas and contribute to CNV developments, whilst 
learning about industry updates. Feedback from those who 
attended was exceedingly positive. Attendees particularly liked 
the informal format for discussion. Further staff development 
events are planned for the 2020/2021 year. 

A highlight for CNV 
was local elder Aunty 
Lyn Warren joining 
us at the May staff 
development day, 
which coincided with 
National Sorry Day. It 
was a privilege to share 
the morning with Aunty Lyn, who spoke the acknowledgement 
of country, acknowledgement of sorry day and shared her 
story with us. A powerful and moving time for all staff.  

CNV is committed to the development of our staff and 
fostering a space where we can “tools down” and come 
together to learn, share and grow.  

Ground Floor Renovations
In 2017, the CNV Head Office building was designed, 
secured and fitted out to the highest of specifications 
to house our staff.

Due to the significant growth of our workforce over the last 
two years the decision was made to renovate the lower 
ground “activity” space (used predominately for larger 
meetings) into an open plan office.  

The space underwent a significant transformation and was 
completed in October 2019. Keeping in line with the rest of 
the building, the furniture, workstations, decorations and break 
out spaces were similarly themed. Security and safety features 

continue to be a top 
priority, with swipe card 
access, CCTV cameras 
and compliance with 
all emergency management equipment.  

Our experience tells us that creating professional, bright and 
warm, user friendly spaces supports our staff and strengthens 
our capabilities. This move shows our commitment to 
providing a safe space and to respond to the growth within 
the sector and needs of our stakeholders.  

CNV has and will continue to seek opportunity to invest in the 
long-term future of our staff and clients and support growth.

Cultural learning on Country: Led by 
Bambi (BDAC) and CNV RAP working 
group including Aunty Lyn (Elder and 

advisor), Heather, Yvette, Leigh, Joanne.

Coming together: Staff Development  
Day Zoom meeting.

Newly renovated: A break out area  
at the CNV head office.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2020
Note 2020 

$

2019 

$
CASH FLOW FROM OPERATING ACTIVITIES
Receipts from Grants and Other Funds 10,420,153 9,217,654
Donations 14,329 13,946
Interest Received 88,799 101,584
Payments to Suppliers (1,969,789) (3,221,806)
Payments to Employees (5,224,298) (4,470,247)
Net GST Paid to ATO (703,122) (534,070)
NET CASH FLOW FROM OPERATING ACTIVITIES (16) 1,055,607 1,181,236 
CASH FLOW FROM INVESTING ACTIVITIES
Net Payment for Property, Plant & Equipment (181,317) (86,989)
Proceeds from (Payments for) Investments (1,033,547) 2,378,746
NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES (1,214,864) 2,291,757
Net increase in cash held 1,218,192 3,398,818
Cash on hand at beginning of financial year 3,757,016 358,198
CASH ON HAND AT END OF FINANCIAL YEAR 16 4 ,975, 208 3,757,016

Financial Report
Below is a summary of our audited financial statements. A full copy of the 2019-20 financial audit is available on request. The audit of 

our financial records was completed in September 2020 by MGR Accountants.

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2020
Note 2020 

$

2019 

$

CURRENT ASSETS

Cash on hand 4,975,208 3,757,016
Accounts receivable and other debtors 90,347 193,538
Other current assets 2,553,689 1,530,248
TOTAL CURRENT ASSETS 7,619,244 5,480,802
NON-CURRENT  ASSETS
Property, plant and equipment 2,909,725 474,057
TOTAL NON-CURRENT  ASSETS 2,909,725 474,057
TOTAL ASSETS 10,528,969 5,954,859
CURRENT LIABILITIES
Accounts payable and other payables 406,834 389,019
Lease Liabilites 200,972
Provisions 954,874 820,483
Other 108,135 140,996
TOTAL CURRENT LIABILITIES 1,670,815 1,350,498
NON-CURRENT LIABILITIES
Borrowings 2,367,524
Provisions 161,205 107,249
TOTAL NON-CURRENT  LIABILITIES 2,528,729 107,249
TOTAL LIABILITIES 4,199,544 1,457,747
NET ASSETS 6,329,425 4,497,112
EQUITY
Retained earnings 6,329,425 4,497,112
TOTAL EQUITY 6,329,425 4,497,112



Thank you to our Donors and Supporters 
Thank you to our funding bodies and donors for their financial and practical support to our 
programs during 2019-2020. We also appreciate donations from several generous individuals, who 
are not named but have been personally thanked. 

Supporters
  •  Zonta Club Bendigo

  •  Bendigo Spirit

  •  Kangaroo Flat Rotary Club

  •  �Golden Square 
Kindergarten

  •  Fernwood Fitness Centre

  •  Victory Church

  •  Mass Nutrition Bendigo

  •  Maxsum

  •  Flight Centre 

Project Funders

DHHS & Family Safety Victoria
  •  �Family Violence response services including outreach, crisis 

case management, housing and homelessness

  •  �Perpetrator programs

  •  �Homelessness network

  •  �Brokerage programs

  •  �Children’s Resource Worker

  •  �Young Women’s Housing Program

  •  �Principal Strategic Advisor

  •  �Family Violence Child Protection Partnership

  •  �Personal Safety Initiative

  •  �National Partnership Agreement Homelessness Programs

  •  �Family Violence Therapeutic Services

  •  �MARAM Collaborative Practice Training

  •  �A Place to Call Home

  •  �Enhanced Pathways Initiative

  •  �The Loddon Orange Door

The R.E. Ross Trust
  •  �School Brokerage Program

Anglicare/Communities for Children
  •  �Communities for Children Family Violence & Early Years Project

Department of Employment, Education & 
Training 
  •  �Early Years Family Violence Project

Central Goldfields Shire Council
  •  �Go Goldfields Project

Sabemo Foundation
  •  �Go Goldfields Project

Haven; Home Safe
  •  �Commonwealth Emergency Relief

  •  �Youth Brokerage YHAP2

Department of Justice
  •  �Making aMENDs

  •  �Corrections MBC Program

Streetsmart
  •  �LOMA Children’s Resources

ARC Justice/Loddon Campaspe Community 
Legal Centre	
  •  �In-kind services – co-location of a community  

legal centre lawyer 

Donations to CNV take many forms, including food parcels, toiletries and hygiene packs,  
toys, knitted goods, quilts, Christmas gifts, an individual’s time or financial contribution.  
We are grateful for all. 
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Generous donation: Yvette from CNV with Anne from Zonta Bendigo. 
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Our cover art

16 Days of Activism to Prevent Violence Against Women is an 
annual international campaign that begins on November 25, 
the International Day for the Elimination of Violence against 
Women, and runs until December 10, Human Rights Day. 

In 2019 during the 16 Days campaign, the Centre for Non-
Violence successfully applied for a small grant from the 
Loddon Family Violence Prevention Scheme to run a workshop 
with women survivors of family violence. 10 women attended 
the workshop, with local illustrator Julia Chapman. 

The aims of the workshop were to include women with lived-
experience of family violence involved in the 16 Days campaign, 
to hold a workshop that was therapeutic and community-
building for women participants, and to collaboratively produce 
a poster that emphasises women’s resilience. 

In workshop feedback, women shared how much it meant 
to them to be involved in the campaign and to learn skills 
together in a supportive environment. After the session, 
women’s artworks and words were used to create a poster that 
shows women’s strength and solidarity. 

The poster has been used on the cover of this report, with 
individual artwork highlighting Our Impact – a reminder that 
the important voices of victim survivors is always at the centre 
of our work. 

The poster will also be displayed within CNV and the  
local community.

The artwork has been reproduced with permission of the women 
participants/artists: Alice, Bettyanne, C., Jen, Jessie, Jodie, Joy, 
Lynne and Sarah; and facilitators Voula, Beth and Phoebe.


