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About the artwork

This artwork has natural artistic elements that
align with unity, togetherness, and symbolism
of groups. The artwork reflects a journey of
healing through growth and support, strength
and guidance. Symbolism provides CNV'’s
journey of commitment to transforming
social conditions that create equity for

future First Nations generations.
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About the designer

Wojamin Creative was started more than 12 years
ago by Mandy Braddick. Mandy is a South Coast
NSW, Wandandian tribe and Gumea language
group woman. Mandy is a Graphic Designer and
communication specialist with over 14 years
experience working on design, communication,
digital and social media projects.
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Statement from Statement from
CEO of Reconciliation Chair and CEO

Australia of Centre for
Non-Violence

Reconciliation Australia commends Centre for Non-Violence on the formal
endorsement of its inaugural Innovate Reconciliation Action Plan (RAP).

Commencing an Innovate RAP is a crucial and rewarding period in an
organisation’s reconciliation journey. It is a time to build strong foundations
and relationships, ensuring sustainable, thoughtful, and impactful RAP
outcomes into the future.

Since 2006, RAPs have provided a framework for organisations to leverage
their structures and diverse spheres of influence to support the national
reconciliation movement.

This Innovate RAP is both an opportunity and an invitation for Centre for
Non-Violence to expand its understanding of its core strengths and deepen
its relationship with its community, staff, and stakeholders.

By investigating and understanding the integral role it plays across its sphere
of influence, Centre for Non-Violence will create dynamic reconciliation
outcomes, supported by and aligned with its business objectives.

An Innovate RAP is the time to strengthen and develop the connections that
form the lifeblood of all RAP commitments. The RAP program’s framework of
relationships, respect, and opportunities emphasises not only the importance
of fostering consultation and collaboration with Aboriginal and Torres Strait
Islander peoples and communities, but also empowering and enabling staff
to contribute to this process, as well.

With close to 3 million people now either working or studying in an organisation
with a RAP, the program’s potential for impact is greater than ever. Centre

for Non-Violence is part of a strong network of more than 3,000 corporate,
government, and not-for-profit organisations that have taken goodwill and
intention, and transformed it into action.

Implementing an Innovate RAP signals Centre for Non-Violence's readiness
to develop and strengthen relationships, engage staff and stakeholders in
reconciliation, and pilot innovative strategies to ensure effective outcomes.

Getting these steps right will ensure the sustainability of future RAPs and
reconciliation initiatives, and provide meaningful impact toward Australia’s
reconciliation journey.

Congratulations Centre for Non-Violence on your Innovate RAP and | look
forward to following your ongoing reconciliation journey.

Karen Mundine

Chief Executive Officer
Reconciliation Australia

We acknowledge that we work on the unceded lands of the Dja Dja Wurrung,
Yorta Yorta, Wurundjeri and Taungurung peoples.

We extend our appreciation and respect to Elders and community, past

and present, for their continued custodianship of knowledge, languages and
cultures and the ways in which they hold the memory of these lands, skies,
and waterways.

We thank them for their continued protection of this land and its ecosystems,
for thousands of generations.

We acknowledge that this always was, and always will be Aboriginal land.

It gives us great pleasure to launch our first Reconciliation Action Plan (RAP)
—our Innovate Plan.

Ouir first RAP provides us with a solid foundation and starting place to locate
our responsibility in addressing systemic oppression and injustice experienced
by Aboriginal and Torres Strait Islander Peoples. It provides not only a pathway
for us to embrace and work towards reconciliation, but more importantly,

a pathway to accountability to Aboriginal and Torres Strait Islander peoples

for our progress.

Our RAP will support our journey to not only acknowledging the harms and
impacts of colonisation, but also support building and strengthening our
understanding of and commitment to working towards cultural safety and
competency. Our RAP will help us to not only deliver better, more relevant
services to First Nations Victim Survivors, but also support us to actively
build better relationships with First Nations Peoples - with respect and a
commitment to self-determination.

We would like to thank our internal working group — Ngaldurrung Yanangu
Advisory Group - and our project team for their work in driving and developing
our Reconciliation Action Plan.

Finally, on behalf of the Board and Staff we want to thank Aunty Lyn Warren for
her support and advice as part of the inaugural CNV RAP working group and
Baydon Widdicombe for his incredible support and wisdom in the development
of this RAP. Thank you to Djaara Elder and Traditional Custodian Uncle Rick
Nelson for allowing us the privilege of including the image of the sacred site

of the Me-Mandook Galk ancestor tree in our RAP. Thank you also to Mandy
Braddick for the beautiful artwork and design of our RAP — bringing to life our
commitment to this journey of reconciliation.

Priya Chandra Margaret Augerinos

Chairperson CEO
Board of Management



Our Vision for
Reconciliation

The Centre for Non-Violence (CNV) is proud to launch
their first Innovate Reconciliation Action Plan 2024 —2026.

Our vision for reconciliation is a Country that is honest about the historical and
ongoing harms caused by colonisation, and actively seeking healing and justice.
We seek to build an organisation that respects First Nations peoples, elevates their
unique and vital knowledge, cultures, and perspectives, and shares a commitment
to transforming social conditions that create equity for future generations.

In our organisation, this means moving beyond awareness; towards building and
maintaining cultural safety and committing to a future that is free of all forms

of violence, for all people. We commit to the work of allyship through disrupting
ongoing colonial practices and hierarchies with critical self-reflection; active anti-
racism; building relationships with local First Nations people, communities, and
organisations; and understanding that First Nations communities are resilient,
skilful, culturally rich, and proud.

We commit to ongoing learning about Aboriginal and Torres Strait Islander peoples’
cultures, histories, and rich diversity across the nation, with a focus on the Loddon
area and the lands of the Dja Dja Wurrung, Yorta Yorta, Taungurung and Wurundjeri
peoples. We seek to actively contribute towards reconciliation for a future where
Aboriginal and Torres Strait Islander people’s wellbeing is treated with respect

and equity.

Endorsed Cultural and Child Safety Statement

CNV is a child safe organisation, and we value, respect, and listen to the voices
and needs of children and young people.

We are committed to the safety, participation, and empowerment of all children
and young people that engage with our organisation, including but not limited
to individuals who identify as:

+ Aboriginal and Torres Strait Islander.

« Culturally and/or linguistically diverse.

« Gender diverse and/or same sex attracted.
+ People with a disability.

We acknowledge Aboriginal and Torres Strait islander peoples as the First Nations
Peoples of these lands and water, their sovereignty and sacred link to these lands
and waters, and the ongoing harms and impacts of colonisation.

We support children and young people to thrive and have zero tolerance for any form
of neglect, mistreatment, or abuse. All allegations and safety concerns will be treated
seriously and consistently, guided by our robust policies and procedures.

CNV Board Statement of Commitment

We recognise and acknowledge Aboriginal
and Torres Strait Islander peoples as the First
Nations people of these lands and waterways.

We acknowledge Aboriginal and Torres Strait
Islander peoples’ sovereignty, and sacred
connection to the lands and waterways and
we celebrate their strong and enduring
cultures, identities, and self-determination.

We are sorry for the endured trauma and
torment of powerlessness inflicted on Aboriginal
and Torres Strait Islander peoples as a result of
the ongoing impact of colonisation, systemic
discrimination, and white privilege.

We accept and acknowledge the invitation

to walk with Aboriginal and Torres Strait

Islander peoples, and strongly support the

Uluru Statement from the Heart, constitutionally
enshrined Voice to Parliament and the call for

a Makarrata Commission to supervise agreement,
treaty and truth-telling about our history.

We uphold the unique human rights of Aboriginal
and Torres Strait Islander peoples as outlined by
the United Nations Declaration of the Rights of
Indigenous Peoples and seek a future where they
have power of their voice, rights, destiny, and
their children flourish.

Our Organisational Purpose

For over 30 years, CNV has been working

with its beneficiaries, communities, partners,

and collaborators, striving to end gender-

based violence and addressing gender and

social inequality in all forms. We have a strong
commitment to influencing and advancing social
change and maximising social impact for women,
children, and diverse communities.

We provide responsive services, programs and
supports tailored to individuals, families, and
communities, partnering, and collaborating to
respond to emerging regional needs and cohorts.
Our integrated service model and programs

for women, children, families, and diverse
communities aims to increase safety, improve
system responses, reduce the impacts of family
violence and support clients in their recovery.

We work with men using violence in the
family, partners, and community to uphold
safety and accountability and address key
drivers of violence. We work across the
continuum to intervene earlier, prevent
violence before it occurs.

Our service has grown rapidly in recent

years with increased sector and service

needs, with 110 employees, including 2 First
Nations employees as of November 2023 and
we provide responsive services, programs and
supports tailored to individuals, families, and
communities, partnering, and collaborating to
respond to emerging regional needs and cohorts.

As a service, we operate within an intersectional
feminist approach that is informed by our
organisational Theory of Change. Our
intersectional approach means:

We challenge key drivers of violence,
including gender inequality as a cause
and consequence of family violence.

We address gender and social
inequalities, structures, and systems,
recognising and responding to
intersecting oppressions and
marginalisation experienced in

our communities.

We prioritise First Nations women,
children, and communities by changing
unequal and oppressive systems and
structures and by working together

to build cultural safety.




Our Business

The Centre for Non-Violence is based in
Bendigo, working across the Loddon Department
of Family, Fairness and Housing (DFFH) region
encompassing six local government areas
including City of Greater Bendigo, Loddon,
Campaspe, Mount Alexander, Macedon Ranges
and Central Goldfields. The service head office
is Bendigo-based with regional support through
Echuca, Maryborough, and Kyneton, with service
delivery across four Traditional Owner lands of
the Dja Dja Wurrung, Yorta Yorta, Wurundjeri

and Taungurung peoples.

Our Work

CNV'’s work is centred around three long
term outcomes identified within the Theory
of Change:

Increased safety and wellbeing for
women, children, and diverse
communities.

Improved lives for women, children
and diverse communities who have
experienced violence, and

Increased actions, systems, and
structures to grow social justice,
equality and safety for women,
children, and diverse communities.

These long-term outcomes are underpinned by
our core service offerings and strategic priorities
and support the organisation in implementing a
Reconciliation Action Plan that can strengthen
existing and encourage the development of new
partnerships and opportunities with Aboriginal
and Torres Strait Islander peoples, communities,
and organisations.

We recognise that some women, including

First Nations women, are at much greater risk of
experiencing violence and face greater barriers
in seeking support and assistance. Prevalence
data estimates that 3 in 5 First Nations women
have experienced physical or sexual violence by
an intimate partner since the age of 15. The gap
in the burden between Aboriginal and or Torres
Strait Islander and non-Indigenous women is
significant, leading to an increased burden of
disease and poorer outcomes in family violence
individual, community, and system responses’.

We also acknowledge that Aboriginal and Torres
Strait Islander children and young people are
overrepresented in both the child protection and
youth justice systems across Australia. One of
the most significant contributing factors to high
rates of involvement with the child protection
and youth justice systems for Aboriginal and
Torres Strait Islander children and young people

is the presence of domestic and family violence?.

We see the implementation of our first Innovate
RAP as an opportunity for staff individually

and as a broader organisation collectively, to
challenge systemic issues, including racism and
white privilege, whilst strengthening our cultural
awareness and humility.

1. The burden of disease of intimate partner
violence (Infographic, 01/2019). ANROWS

2. New Ways for Our Families: Designing an Aboriginal
and Torres Strait Islander cultural practice framework
and system responses to address the impacts of
domestic and family violence on children and young
people (Research report, 06/2022). ANROWS.

Acknowledging the significance
of Me-Mandook Galk

Me-Mandook Galk is one of many spiritually
significant places on the lands where the Centre

for Non-Violence operates. This ancient yellow gum
lies in the heart of the Dja Dja Wurrung lands, and is
sacred to local Djarra people. The name Me-Mandook
Galk translates as ‘beautiful grandmother or ancestor
tree’. Along with culturally significant land around it,
is to be a place where children come to learn about
Aboriginal culture. This special meeting place brings
community together to heal, and helps to strengthen
the continuity of Aboriginal culture.

Photo by: Rachel Dale

We credit and acknowledge Djarra people as
the traditional owners and custodians of the
Indigenous Cultural and Intellectual Property
of the sacred site Me-Mandook Galk.

We thank Djarra Elder and Traditional Owner
Uncle Rick Nelson for allowing us the privileged
of including the image of the Me-Mandook Galk
in our RAP.

































